
L E S S O N S  L E A R N E DS O LU T I O N SC H A L L E N G E

User feedback will help add  
even more attributes and details.

Useful for communicating 
the pros and cons of 
alternative programs.

Success is still dependent upon 
user expertise and judgment.

Use a comprehensive, 
organized, and uniform 
approach to defining 
all the important 
characteristics.

What are we 
forgetting?

Develop seven 
financing pilots in 
less than a year.

Keep track of it all.

Tool Time: How PG&E Organized Its Financing Program Development

Analyze each  
program attribute  
to identify positive  
and negative details  
and required actions.

A one-page color-coded 
summary highlights 
issues to address and 
action steps required.
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